[image: image1.wmf] 


YOUNG PEOPLE’S PARTICIPATORY THEATRE PROJECT 

(YPPT)

PILOT PROJECTS PROPOSALS - GUIDANCE

WHAT IS THE YPPT PROJECT?
The Young People's Participatory Theatre programme is a national project funded over 3-years (2005/06 – 08/09) by the Department for Culture Media and Sport to develop youth and participatory theatre in England. The definition of theatre includes circus, street arts and experimental theatre. The age range for young people within this project is 11 - 25. 
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WHAT ARE THE PILOT PROJECTS AND HOW DO THEY FIT INTO THE PROGRAMME?

A key mechanism to measure the impact of the YPPT programme will be via the pilot projects.  We want to use this opportunity to support a range of projects that will:

· take risks, push boundaries, extend new ways of working  

· demonstrate practice that leads to positive outcomes

· explore opportunities for promotion and  wider application of models of good practice regionally / nationally

· demonstrate the potential for lasting learning/benefit across the sector.  
In addition they will need to show how they can address the Arts Council’s priorities and contribute towards the Public Service Agreement (PSA) target 3* (to increase the take-up of cultural and sporting opportunities by adults and young people aged 16 and above from priority groups).  
Organisations involved in the planning, delivery and implementation of the pilot projects will need to be tracked and accurately monitored for evaluation purposes and in particular so that we can see the impact of the project on the organisation and young people taking part. Evaluation will involve internal self-evaluation processes and support from external evaluators who will develop a framework and overview to capture and record results.  The external evaluators appointed are Michele Taylor and Melita Armitage and they will work closely with selected projects to complete the necessary information.  This is to contribute to PSA (Public Service Agreement) data collection and will be consistently applied across all selected projects.  Quantitative and qualitative mechanisms will be utilised.

1. It is a pre-requisite of selection to sign up agreement to undertake an Arts Council external evaluation process.  No project needs to include external evaluation costs within their budget.  

2. All project proposals need to provide evidence of clear outcomes and demonstrate opportunities for ongoing legacy of the work within the YPPT sector eg how you will disseminate and share learning.
3. It is a requirement that all selected projects will give a presentation at the YPPT International Conference in Liverpool 25 - 27th July 2008.  
WHAT ARE WE LOOKING FOR?

At the outset of the YPPT project a mapping exercise was undertaken across the youth and participatory theatre sector identifying a number of needs and areas for attention (Paving the way: mapping young people’s participatory theatre report and executive summary available from www.artscouncil.org.uk).  

The youth councils for the YPPT project gave, their 3 key * priorities:

· * Projects engaging young people with disabilities;

· * Projects involving disadvantaged young people, those at risk and/or hard to reach (access and retention); 

· * Projects involving culturally diverse groups. 

In addition a further discreet mapping of the youth circus sector was recently completed which identified a number of recommendations for the youth circus sector (Airborne: mapping of youth circus in the UK full report and executive summary also available from the Arts Council website). Amongst its recommendations the following points were highlighted:

· identify and strengthen regional networks and opportunities for partnership working

· identify partners to develop further work on accreditation and career pathways

· build key partnerships with other youth providers to learn from their experiences and build opportunities (eg youth dance, youth theatre, youth arts, sport, education and international links)

· identify partners within HE/research to provide longitudinal impact studies for the sector
KEY AREAS FOR CONSIDERATION BEFORE APPLICATION

Following an initial round of selection we have already selected and supported 7 pilot projects.  However there is an opportunity to support a further small number of  pilot projects that will directly focus on the following areas:

· Projects with a youth circus and/or youth street arts focus  (see Appendix 1)

· Projects that explore innovative ways of working within rural environments (see Appendix 2)

· Projects that contribute to the extended school agenda (see Appendix 3)

It is acceptable for proposals to combine an approach that works across more than one of the above areas eg a youth circus project working within rural settings.
Your pilot proposal must also clearly state which of the aforementioned * priority group/s your project will engage. 
As with the other pilot projects we are looking for elements in all proposals that

touch upon one or more of the following:

· Cross art forms related projects eg new writing, new media elements etc 

· Young people leading work as emerging practitioners / artists

· Work that develops regional/national infrastructures and international influences/partnerships eg consortium working

· Work that explores innovative partnerships and cross sector working
· Provides opportunities for participants to gain an Arts Award
· Help to deliver against the recommendations within Every Child Matters, Youth Matters and contributes to the emerging creativity agenda.

· Take place in a range of settings including Regularly Funded Organisations / independent / other managed / non-education  
WHAT IS THE PROCESS FOR IDENTIFICATION / SELECTION?

We are now asking for organisations / individuals to enable us to fulfil the identified gaps. Proposals will be invited from a range of organisations / individuals including Regularly Funded Organisation’s (RFO’s), non RFO’s and particularly those who possess a strong track record / innovative approach.  We are working closely with the Arts Council’s regional offices to assist us in the process of identifying projects for this part of the YPPT programme. The process for selection is as follows:  

A: It is essential to communicate in the first instance with Helen Love in the National office who will be willing to talk you through the process. Please submit your outline proposal using the form provided and return to your regional Arts Council office by the deadline specified Thursday 27th September 2007 – 12 noon.

B: Your proposal will be forwarded on to the project team at the National office and you will be informed by 12th October 2007 if your proposal has been selected. 

We welcome proposals that look to work cross –regionally or are from a consortium of organisations/partners, and those that can demonstrate potential for highest impact in either a regional or national capacity.

A panel consisting of YPPT steering group, youth councils and artists / practitioners will determine the final selection.

Indicative budget: 

We are looking to support a maximum of 3 – 4 high impact initiatives. The amount allocated per pilot project is in the region of £20,000 – £45,000.

Each project proposal must include a robust, detailed and accurate budget. It is important that this process identifies proposals that are particularly suitable for YPPT funding support. We would strongly encourage projects to seek match funding and in-kind support from sources other than the Arts Council England. Proposals will be strengthened by confirmation of some or all of the match funding. No project will be supported requesting sole funding from YPPT.
Timeline:  

The timeframe allows for difference in inception and completion times of projects but all projects must be completed within the delivery period of the programme.


 




KEY QUESTIONS TO BEAR IN MIND WHEN PREPARING YOUR PROPOSAL

It is of paramount importance that each project can demonstrate how it will contribute to the development of good practice and its application to the wider youth and participatory theatre sector on a National level. We are particularly looking for projects that are distinctive and will provide a real significance beyond the context it operates within. Cross regional projects or ones which link with partners in other regions will be of particular interest.  

There are some key questions to bear in mind when preparing your proposal:

· The aims of the project need to be very clear and show a direct relationship to the aims and objectives of the YPPT programme.

· What is its distinctiveness that marks the project out to be considered an YPPT pilot project? How is the project innovative?

· Does the project have the capacity for a wider reach and impact on the development and infrastructure of the YPPT sector?

· How will it contribute to raising the profile and status of the participatory theatre sector on a national level?  

· Can it make the case to the wider YPPT sector to see the relevance and application of its methods, approach etc in their setting as an example of good practice?

· Can you provide evidence of legacy and capacity to continue? How will your proposal transfer knowledge or have the capacity to be applied in other regions / settings?

Characteristics of unsuccessful proposals to date have included:
- Those that either replicate practice that is already happening or have an imbalance towards processes/systems rather than the art.

- Those that appear insular and lack a relationship to other partners or organisations

- Those that are too dependent on YPPT funding with little in the way of match funding and in kind support

- Those that would be wholly unsustainable without YPPT funding

- Those that are simply seeking an alternative funding stream and are not adequately focused on delivery of the aims, objectives and priorities of the YPPT programme.

If you require further information / guidance please contact Helen Love in the National Office Helen.love@artscouncil.org.uk  Tel. 020 7973 5141 in the first instance.

APPENDIX 1:

YOUTH & PARTICIPATORY THEATRE PILOT PROJECT:

YOUTH CIRCUS / YOUTH STREET ARTS COMMISSION
Arts Council England is looking to commission one strategic initiative from the youth circus/youth street arts sectors, to start in Autumn 2007. The initiative should be presented in July 2008 at the International Youth Theatre Conference in Liverpool.  Proposed projects should demonstrate good practice, show innovation in vision and delivery and be open to external evaluation.  We welcome projects from cross-regional groupings of youth circus/street arts orgs, consortia proposals, cross sector programmes, as well as applications from individuals and/or individual organisations.  

We are looking for projects that are/will be part-funded through other sources outside of Arts Council England and that deliver towards a long-term strategic vision.  Our key aim is to ensure that we can support the development of original, new sustainable developments in the youth circus/street arts sectors.  

We are looking to support high impact initiatives and as such will seek to support mid-large scale proposals.  Our investment will be in the region of £20,000 - £45,000.  

Collaborative proposals with partners outside of England will be accepted. The majority of the activity should, however, actively involve and/or directly benefit current and potential audiences and participants in England.  

There is more detailed information in the guidance attached, including a proposal form.  We will accept proposals from applicants based in England only.  

Deadline:
Midday, 27th September 2007

Decisions:
By 12th October 2007
Please contact Helen Love in the first instance, if you are interested in putting forward a project and want to discuss this in more detail

.

helen.love@artscouncil.org.uk
Tel. 020 7973 5141

You can also speak with your regional Arts Council England Theatre officer.

This project is Part of the Young People's Participatory Theatre (YPPT) programme - a three-year initiative (2006-09) to develop youth and participatory theatre with 11-25 year olds.
APPENDIX 2:

YOUTH & PARTICIPATORY THEATRE PILOT PROJECT:

WORKING WITHIN A RURAL COMMUNITIES COMMISSION
Arts Council England are looking to commission one strategic initiative from the youth and participatory theatre sector working within / across rural settings, to start in Autumn 2007. The initiative should be presented in July 2008 at the International Youth Theatre Conference in Liverpool.  Proposed projects should demonstrate good practice, show innovation in vision and delivery and be open to external evaluation.  We welcome projects from cross-regional groupings of youth and participatory theatre organisations, consortia proposals, cross sector programmes, as well as applications from individuals and/or individual organisations.  

We are looking for projects that are/will be part-funded through other sources outside of Arts Council England and that deliver on a long-term vision.  Our key aim is to ensure that we can support the development of original, strategic developments for the youth and participatory theatre sector within a rural context.  

We are looking to support high impact initiatives and as such will seek to support mid-large scale proposals.  Our investment will be in the region of £20 - 45,000.  

There is more detailed information in the guidance attached, including a proposal form.  We will accept proposals from applicants based in England only.  

Deadline:
Midday, 27th September 2007

Decisions:
By 12th October 2007
Please contact Helen Love in the first instance, if you are interested in putting forward a project and want to discuss this in more detail.

helen.love@artscouncil.org.uk
Tel. 020 7973 5141

You can also speak with your regional Arts Council England Theatre officer.

This project is Part of the Young People's Participatory Theatre (YPPT) programme - a three-year initiative (2006-09) to develop youth and participatory theatre with 11-25 year olds.
APPENDIX 3:

YOUTH & PARTICIPATORY THEATRE PILOT PROJECT:

PROJECTS THAT CONTRIBUTE TO THE EXTENDED SCHOOLS AGENDA

Arts Council England are looking to commission one strategic initiative from the youth and participatory theatre sector that is working / seeking to work within the extended schools agenda, to start in Autumn 2007.  

A Department for Children, Schools and Families recent announcement has committed investment of more than £1billion to be made available in the extended schools programme over the next three years. 

The additional investment will mean that every school will be offering access to extended services by 

2010. Schools can provide extended services themselves, or deliver them in partnership with other 

schools or voluntary and community organisations, before and after the school day. The £1.1 billion 

will fund capital projects and running costs to ensure that by 2010, all schools can offer extended 

services to children and young people including opportunities to take part in arts based activities.   

See http://www.dcsf.gov.uk/pns/DisplayPN.cgi?pn_id=2007_0140 for more details
We are interested in supporting projects that explore innovative and visionary ways of working within this new framework and that can demonstrate good practice, strong delivery and be open to external evaluation.  We welcome projects from youth and participatory theatre organisations, consortia proposals, cross sector programmes, as well as applications from individuals and/or individual organisations.  

A requirement of proposals will be to identify support from Extended Schools funds and evidence ability to deliver on a long-term vision.  Our key aim is to ensure that we can support the development of original, new strategic developments for the youth and participatory theatre sector within the extended schools context.  

We are looking to support high impact initiatives and as such will seek to support mid-large scale proposals.  Our investment will be in the region of £20 - 45,000.  

There is more detailed information in the guidance attached, including a proposal form.  We will accept proposals from applicants based in England only.  

Deadline:
Midday, 27th September 2007

Decisions:
By 12th October 2007
Please contact Helen Love in the first instance, if you are interested in putting forward a project and want to discuss this in more detail.

helen.love@artscouncil.org.uk



Tel. 020 7973 5141

You can also speak with your regional Arts Council England Theatre officer.

This project is Part of the Young People's Participatory Theatre (YPPT) programme - a three-year initiative (2006-09) to develop youth and participatory theatre with 11-25 year olds.
Aims of the project:


To increase young people’s access to participation and opportunities in theatre;


To raise the profile and promote good practice of YPPT;


To positively address issues of quality and broaden the range of theatre in which young people can participate;


To explore opportunities for young people’s progression into the theatre industry; 


To highlight and develop models of good practice to be shared nationally and internationally.











27th September 2007 


– A: outline proposals deadline submission returned to your regional Arts Council office








12th October 2007 


–  B: final decisions, successful proposals agreed














July 2008 


- Platform results / mid way findings at YPPT International Conference 





Sept 2008 – Feb 2009 


- Measuring impacts, monitoring and evaluation 





Autumn 2007 –September 2008 


– pilot project delivery period
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